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Toolbox Talk: Working in Cold Weather Conditions 

1. Introduction 

Cold weather can create serious hazards on the job site—ranging from reduced dexterity to life-

threatening conditions like hypothermia and frostbite. Today we’ll review how to recognize cold-

related risks and how to protect ourselves while working outdoors. 

 

2. Cold Weather Hazards 

     Common Risks 

• Hypothermia – Body temperature dropping below normal. 

Symptoms: shivering, confusion, slurred speech, drowsiness. 

• Frostbite – Freezing of skin, typically fingers, toes, nose, ears. 

Symptoms: numbness, pale or waxy skin. 

• Cold Stress – Overall strain on the body leading to exhaustion. 

• Reduced dexterity – Cold hands can decrease grip strength and increase risk of 

accidents. 

• Slips, trips, and falls – Ice and snow make surfaces slippery. 

• Poor visibility – Fog, snow, or freezing rain can reduce the ability to see hazards. 

 

3. Controls and Safe Work Practices 

Proper Clothing 

• Wear layers: 

o Moisture-wicking base layer 

o Insulating middle layer (fleece/wool) 

o Waterproof/windproof outer shell 

• Wear insulated gloves and bring extra dry ones. 

• Use thermal socks and waterproof boots. 

• Wear a hat or thermal liner under your helmet. 
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Staying Warm 

• Take frequent warm-up breaks in heated shelters. 

• Drink warm fluids (avoid caffeine and energy drinks if possible). 

• Keep moving to maintain body heat, but avoid overexertion. 

• Change out of wet clothing immediately. 

 

4. Worksite Adjustments 

• Clear ice and snow from work areas before starting. 

• Spread salt or sand to improve traction. 

• Use anti-slip footwear attachments if available. 

• Ensure tools and equipment are winter-rated and functioning properly. 

• Schedule strenuous tasks for warmer parts of the day, when possible. 

• Use a buddy system—workers watch for signs of cold stress in one another. 

 

5. Recognizing and Responding to Emergencies 

Hypothermia 

• Move the worker to a warm area. 

• Remove wet clothing and wrap in blankets. 

• Give warm (not hot) drinks if fully conscious. 

• Call emergency services if symptoms are moderate or severe. 

Frostbite 

• Move to warmth immediately. 

• Rewarm affected areas slowly using warm water (not hot). 

• Do not rub or massage the area. 

• Seek medical attention. 
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6. Worker Responsibilities 

• Dress appropriately and arrive prepared for cold conditions. 

• Report icy areas or hazards immediately. 

• Watch out for coworkers showing signs of cold stress. 

• Follow all safe-work procedures and break schedules. 

• Keep PPE dry and functional. 

 

7. Supervisor Responsibilities 

• Monitor weather conditions and adjust work plans as needed. 

• Provide warm-up areas and scheduled breaks. 

• Ensure workers have proper winter PPE. 

• Review emergency procedures with the team. 

 

8. Key Takeaways 

• Cold weather can be dangerous—don’t ignore early warning signs. 

• Proper clothing and warm-up breaks prevent most cold-related injuries. 

• Keep the worksite clear of ice and hazards. 

• Look after yourself and your coworkers 
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